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INTRODUCTION 
 

 The Texas State Soil and Water Conservation Board (TSSWCB) Clean Water Act, 

Section 319(h) Non-Point Source Grant was for Water Quality Management Plan Development, 

Implementation and/or Maintenance Assistance in Gonzales County. The Gonzales County Soil 

and Water Conservation District (SWCD) worked cooperatively with the TSSWCB to provide 

technical and financial assistance for the implementation and maintenance of Water Quality 

Management Plans (WQMP) to poultry producers in Gonzales County. 

 Two technicians were initially hired to complete the task of developing WQMP’s 

and implementing the cost share program.  The SWCD hired Linda Rathmann from 9/01 to 

11/03 and Ted Reiley from 9/01 to 10/04.  Shari Johnson was later hired from 11/03 to 8/05. 

These technicians developed WQMP’s, attended meetings, completed reports and conducted 

workshops and status reviews.  Interaction with poultry producers was done on a daily basis to 

assist them with plan compliance and management.   

Monthly and quarterly reports were submitted to the TSSWCB Project Manager detailing 

the progress and budget of the project.   

Technical assistance was provided for the development of 102 new WQMP’s, 19 

Certified Revisions and ongoing maintenance of 154 currently active plans. These plans included 

guidance for mortality disposal, waste utilization and storage systems and nutrient management. 

Best Management Practices (BMP’s) were also determined for each individual WQMP 

developed.  These WQMP locations were indicated on a map of Gonzales County with a 

supporting BMP list for each.              

Status Reviews were conducted to ensure the plans were being followed or update the 

plan with any new or deleted practices. 153 Status Reviews were conducted during the life of the 

project.  

Cost share assistance was also offered to the producers with a WQMP.  Designs were 

calculated and implemented for stack sheds, composters and incinerators.  Brush control, grass 

planting and water wells were also available for funding.  The Gonzales County SWCD oversaw 

the construction and/or installation of 3 dry litter stack sheds, 1 combination stack shed with 

composter, 2 incinerators, 1 water well and 118 acres of brush management with 20 acres of 

grass planting.  Soil and litter samples were also collected and offered free of charge for the 

producer.  This was a very successful program for maintaining plan compliance while helping 

the producer financially. 
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INTRODUCTION (Continued) 

 

In addition to individual assistance, two educational workshops were held for the poultry 

producers discussing the components of a WQMP and informing them of the latest rules and 

regulations.  With increasing stipulations from the Environmental Protection Agency (EPA) and 

the Texas Commission on Environmental Quality (TCEQ), new permitting requirements were 

introduced to the poultry community.  This affected the plan requirements and compliance, as 

well.  The technicians attended informative meetings held by TSSWCB, TCEQ and EPA 

regarding these issues.  This helped the technicians filter the information to provide better 

guidance to the local producers requiring permits. The Technicians also attended monthly 

SWCD Board of Directors meetings and NRCS staff meetings.  Other informative meetings were 

attended discussing the status of two impaired watersheds in Gonzales County. 
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PROJECT ACCOMPLISHMENTS BY TASK 

 
TASK 1: PROGRAM COORDINATION with PROJECT PARTICIPANTS 

 

Objective:  Two Technicians will be hired by the Gonzales County SWCD to coordinate 

technical assistance activities in the Gonzales County SWCD between the TSSWCB, 

local SWCD’s, NRCS, poultry integrators and all other interested parties to achieve the 

highest level of assistance for poultry producers in the Gonzales County SWCD. 

 

Subtask 1.1 The Gonzales County SWCD will hire two Technicians for the 

purpose of developing, implementing and/or maintaining WQMP’s and other 

tasks as necessary for completion of this project. 

 

The SWCD initially hired two Technicians in September 2001.  After the 

resignation of the two, another Technician was hired in November 2003.   

 

Subtask 1.2 The Technicians hired through this project will meet with State 

Board personnel semi-annually at the State Board headquarters in Temple, TX to 

review project progress, events, future activities, etc. 

 

Regular meetings and correspondence were conducted between the TSSWCB in 

Temple and Wharton and the Gonzales County SWCD to monitor progress and 

status of the project and individual plans. 
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TASK 1: PROGRAM COORDINATION with PROJECT PARTICIPANTS (Continued) 

 

Subtask 1.3 The Technicians will coordinate and conduct semi-annual meetings 

with the Gonzales County SWCD, TSSWCB personnel, poultry integrators, 

NRCS and others interested to discuss technical assistance activities. 

 

The SWCD Technicians met with program participants and assisted customers 

on a daily basis. They also attended monthly SWCD Board Meetings and NRCS 

Staff Meetings. The Technicians conducted and/or participated in numerous 

meetings between the TSSWCB, NRCS, TCEQ, Texas Poultry Federation, 

Texas Cooperative Extension, Cal-Maine Foods, Holmes Foods, Maxim and 

Tyson Foods to discuss WQMP components and other poultry related issues. 

 

Subtask 1.4 The Technicians will complete and submit quarterly reports to the 

TSSWCB project manager. 

 

Quarterly Reports were generated for MBE/WBE Utilization, Soil and Litter 

Sample Program and Project Progress including Agendas and Minutes of 

SWCD Board of Director Meetings and other pertinent information.   All 

Quarterly Reports have been completed and submitted to the TSSWCB Project 

Manager. 

 

Subtask 1.5 The Technicians will complete and submit a final report to the 

TSSWCB at the culmination of the project.  This report will be completed on CD, 

as well as, in the form of hard copies. 

 

A Final Report was provided to the TSSWCB Project Manager in electronic 

format, CD and hard copy.  Additional hard copies were provided to the SWCD 

Board of Directors and the NRCS District Conservationist. 
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TASK 2:  DEVELOPMENT, IMPLEMENTATION and/or MAINTENANCE of WQMP’S 

 

Objective:  The objective of this task is to provide technical and financial assistance to 

landowners in the Gonzales County SWCD through development, implementation and/or 

maintenance of WQMP’s. 

 

Subtask 2.1 The Technicians will notify producers in the Gonzales County 

SWCD announcing a sign up period for technical and financial assistance 

available through the Gonzales County SWCD.  The assistance will be 

concentrated toward the development and maintenance of WQMP’s and soils 

testing.  This will be accomplished through the newspaper, letters to producers, 

etc. 

 

The Technicians advertised available assistance through the Gonzales Inquirer 

newspaper, Guadalupe Valley Farmer-Rancher publication, local radio station 

KCTI and producer contact through their integrators and direct mailings. 

 

Subtask 2.2 The Technicians, with assistance from NRCS, poultry integrators, 

TSSWCB Wharton Regional Office and others involved, will provide landowners 

with information on appropriate best management practices and will work with 

landowners in developing, implementing and maintaining WQMP’s within the 

Gonzales County SWCD.  The TSSWCB, with assistance from NRCS, will 

provide the needed training for the two Technicians on the development of 

WQMP’s. 

 

The Technicians developed 102 certified plans, completed 19 certified revisions 

and maintained a total of 193 plans (at project end, 154 plans were active).  

Included in these plans was a Conservation Plan of Operations detailing the 

Best Management Practices (BMP’s) for each operation. The Technicians also 

attended trainings hosted by NRCS covering Pest Management, Waste 

Utilization/Nutrient Management and GPS and Tool-kit Training. 
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TASK 2:  DEVELOPMENT, IMPLEMENTATION and/or MAINTENANCE of WQMP’S (Continued) 

 

Subtask 2.3 The Technicians, with assistance from the Wharton Regional Office, 

will create a map showing the location of all WQMP’s implemented and 

developed within the Gonzales County SWCD throughout the project. 

 

 A map showing plans with Best Management Practices was created and 

submitted to the TSSWCB Project Manager quarterly.  A final map showing all 

plans implemented throughout the project is attached. 

 

Subtask 2.4 The Technicians will conduct Annual Status Reviews on all 

WQMP’s developed through the project. 

 

Annual Status Reviews were conducted on 153 WQMP’s. 

 

Subtask 2.5 The Technicians will assist producers in the acquisition of current 

soils tests through utilization of project funding 

 

Approximately 2,300 Soil and 415 Litter samples were acquired throughout the 

duration of the project.  This program was offered free for the producer with 

nearly $30,000.00 spent through project funding. 
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TASK 3: EDUCATION and TECHNOLOGY TRANSFER  

 

Objective: The objective of this task is to provide poultry producers in the Gonzales 

County SWCD with proper information that is pertinent to poultry operation and 

compliance.  This information will be disseminated through workshops and other events 

as needed. 

 

Subtask 3.1 The Technicians will coordinate and conduct a minimum of two 

workshops throughout the duration of the project.  These workshops should cover 

topics such as proper soil and litter sampling and other issues affecting the poultry 

industry. 

 

Two workshops were conducted covering soil sampling, proper litter 

application, rules and regulations, mortality management and plan 

management. Additional meetings addressed the producers needing general 

permits.  The poultry community also learned of the EQIP program through 

informative meetings and press releases.  Texas Cooperative Extension and the 

SWCD sponsored an annual field day offering CEU credits.  Topics included 

soil sampling and fertility, brush management, grazing programs and pesticide 

rules, regulations and safety. 
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SUPPORTING INFORMATION FOR PROJECT TASKS 
 

SUBTASK 1.1 – JOB ANNOUNCEMENT 
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SUBTASK 2.1 – PRODUCER NOTIFICATION of PROGRAM ASSISTANCE 
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SUBTASK 2.1 – PRODUCER NOTIFICATION of PROGRAM ASSISTANCE (Continued) 
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SUBTASK 2.1 – PRODUCER NOTIFICATION of PROGRAM ASSISTANCE (Continued) 
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SUBTASK 2.1 – PRODUCER NOTIFICATION of PROGRAM ASSISTANCE (Continued) 
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SUBTASK 2.3 – BMP MAP 
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SUBTASK 3.1 – WORKSHOP AGENDAS 
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SUBTASK 3.1 – WORKSHOP AGENDAS (Continued) 
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COST SHARE PROGRAM 

 

RECORD of COST-SHARE APPLICATIONS 
      

Producer Practice Requested 
Cost-Share  
Approved 

Cost-Share  
Earned Balance 

           $   80,812.00  

001 
 316 / 
642 Water Well / Incinerator             6,550.00              6,550.00         74,262.00  

002 317 Composter            10,000.00                        -          74,262.00  

003 312 Stack Shed            10,000.00                        -          74,262.00  

004 312 Stack Shed 0.00                        -          74,262.00  

005 
 312 / 
313 Stack Shed            10,000.00     10,000.00        64,262.00  

006 312 Stack Shed            10,000.00             10,000.00         54,262.00  

007 312 Stack Shed            10,000.00             10,000.00         44,262.00  

008 312 Stack Shed            10,000.00             10,000.00         34,262.00  

009 316 Incinerator             4,300.00              2,509.60  31,752.40  

010 
 314 / 
512 

Brush Mgmt / Pasture 
Planting            0.00                        -          31,752.40  

011 
 314 / 
512 

Brush Mgmt / Pasture 
Planting 10,000.00 10,000.00  21,752.40 

  Totals $         80,850.00   $        59,009.60  $      21,752.40 
 

 

 

IMPLEMENTED COST-SHARE PROJECTS 
 

 
Producer 

(316) 
Incinerators  

(no.) 

(312/ 313) 
Stack Sheds 

(no.) 

(642)  
Water Well 

(no.) 

(314)  
Brush 

Management 
 (ac.) 

(512)  
Pasture & Hayland 

Planting  
(ac.) 

001 1  1   
005   1     
006   1     
007   1      
008  1      
009  1      
011    118 20 

Totals 2 no. 4 no. 1 no. 118 ac. 20 ac. 
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PHOTOGRAPHS of IMPLEMENTED PROJECTS 

 

 

 

 

Dry Litter Stack Shed (313) 

Stack Sheds are an efficient way to 
safely store litter until the producer is 
ready to land apply it or sell to another. 
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Combination Stack Shed (313) 
with Composter (317) 

Composters are a sanitary and environmentally 
friendly way to dispose of daily mortality.  
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Incinerators (316) 

Incinerators are another option for 
mortality disposal.  They offer a quick 
and clean alternative. 


