
MEMORANDUM OF UNDERSTANDING AMONG THE TEXAS A&M UNIVERSITY 
SYSTEM AGENCIES, THE TEXAS STATE SOIL AND WATER CONSERVATION 

BOARD, AND SOIL AND WATER CONSERVATION DISTRICTS 
 
 
Careful stewardship of productive soils, proper water conservation, and management of related 
resources are the foundations for agricultural prosperity and independence.  Soil and water 
conservation and non-point source management are essential for future continued profitable use 
of our finite agricultural lands.  The purpose for this memorandum of understanding is to 
facilitate joint conservation programs and to stimulate expanded cooperative efforts. 
 
The Texas A&M University System is made up of colleges, institutions, and agencies.  Among 
those are the Texas Agricultural Extension Service, the Texas Agricultural Experiment Station, 
and Texas A&M University.  Texas A&M University was established in 1876 as a result of the 
Morrill Act approved by Congress on July 2, 1862.  That act provided for donation of public land 
to the states which subsequently was sold at auction and the proceeds were set aside in a 
perpetual fund to be used to set up Land Grant Colleges dedicated in part, to “teach branches of 
learning pertaining to agriculture”. 
 
The Texas Agricultural Experiment Station was founded in 1887 as a result of the federal Hatch 
Act.  This act was passed to insure a sound, scientific base for agriculture and agricultural-related 
industries.  The Texas Agricultural Experiment Station, therefore, was founded as a part of a 
national network of agricultural research organizations with specific missions to concentrate on 
research to solve problems and to develop opportunities in agriculture. 
 
The Smith-Lever Act of 1914 established the Cooperative Extension Service as a branch of the 
Land-Grant College System.  The law includes the following purpose:  “In order to aid the 
diffusing among the people of the United States useful and practical information on subjects 
relating to agriculture and home economics and to encourage the application of the same to 
persons not attending college…..and imparting to such persons, information said subjects through 
field demonstrations, publications, and otherwise.”  In January 1915, the Texas Legislature 
accepted the provisions of that Act and created the Texas Agricultural Extension Service and 
gave it responsibility for conducting off-campus educational programs in agriculture, home 
economic, and related subjects.  TAEX also was established as the educational arm of the U. S. 
Department of Agriculture in Texas with responsibility for the educational phases of all programs 
that the USDA is authorized to conduct.  This established the foundation for continuing Extension 
education programs in soil and water conservation and in other basic phases of farm and ranch 
management. 
 
Chapter 201 of the Agriculture Code of Texas contains the Soil Conservation Laws of the State.  
This portion of state law established the State Soil and Water Conservation Board and provides 
for the creation of local soil and water conservation districts.  The law provides for a conservation 
program to be governed by landowners.  The law authorizes soil and water conservation districts 
to request assistance from federal, state, and local entities of government. 
 
The Texas State Soil and Water Conservation Board and The Texas A&M University System 
recognize the following needs: 
 

1. To encourage all people and agencies to cooperate and coordinate their efforts to 
facilitate application of appropriate soil and water conservation and non-point source 
management measures on the land of Texas. 



2. To further develop effective agricultural research and Extension education programs 
consistent with the needs of a progressive and prosperous agricultural industry. 

 
3. To encourage local leadership to take a more active part in the development of 

conservation programs and to accept responsibilities for carrying out those programs. 
 

4. To inform young men and women concerning the opportunities and challenges in the 
science and technology of agriculture. 

 
A. The Texas A&M University System agrees to assist the Texas State Soil and 

Water Conservation Board and the Soil and Water Conservation Districts of 
Texas in the following ways: 

 
1. The county and district Extension personnel will: 

 
a. Attend, insofar as schedules permit, all regular and special meetings 

of   the local district board of directors.  At such meetings, the agent 
will counsel with the board concerning the conservation and non-
point source management needs of the county and/or district and 
help develop plans to meet these needs. 

 
b. Advise and cooperate with the local soil conservation district 

directors with planning and carrying out conservation education 
programs.  This includes awards program, conservation tours, 
displays, rural-urban relations, public information about 
conservation, and other supportive activities. 

 
c. Share with District Directors and employees of the district, 

educational materials to be used by the districts in developing and 
carrying out soil and water conservation educational programs.  The 
county Extension agent will cooperate with the district to carry out 
soil and water conservation demonstrations mutually planned as part 
of the educational program of the district. 

 
d. Become familiar with the objectives of the soil conservation 

district’s long-term work plan and help local directors develop 
annual plans that will accomplish conservation objectives. 

 
e. Keep soil and water conservation district directors informed about 

educational resources and facilities of The Texas A&M University 
System, confer with directors concerning local Extension 
educational efforts on conservation and furnish the board a summary 
of conservation activities as appropriate. 

 
f. Encourage people to become district cooperators, and generally 

inform the public about the district program. 
 

g. Conduct soil and water conservation and non-point source 
management demonstrations and related educational activities, 
insofar as work loads permit, and confer with the soil and water 



conservation district directors concerning the objectives, progress 
and location of these demonstrations. 

 
h. Invite the soil and water conservation district chairman or other 

designated board member to serve on the Extension Program 
Council. 

 
2. District and county Extension personnel will cooperate with the State Board 

and district directors to plan and conduct the educational phases of district 
and area elections. 

 
3. The county, district, and state Extension personnel will cooperate with state 

and district soil conservation personnel to determine the need for and then to 
help plan and conduct general information programs, subject matter short 
courses, leadership clinics, soil survey releases, and other conservation 
educational activities on a local, area, and statewide basis. 

 
4. The Extension Soils Specialist with primary responsibilities for giving 

leadership to soil and water conservation and non-point source management 
programs will attend, insofar as possible, all regular and special meetings of 
the State Board and report on soil and water conservation meetings, 
programs, and other activities of the System.  This specialist will serve as a 
liaison for the System for routine program coordination. 

 
5. The System through the Texas Agricultural Experiment Station will: 

 
a. Conduct research to develop and evaluate practices, principles and 

materials which can be used to improve and maintain soil and water 
resources. 

 
b. Communicate with State and District personnel to identify research 

needs for specific regions of the State relative to soil and water 
conservation and non-point source management. 

 
6. Faculty and staff of the Texas A&M University System on campus at 

College Station and at Research and Extension Centers throughout the State 
in cooperation with personnel of the United States Department of 
Agriculture, will analyze soil and water conservation problems and develop 
programs that seek their solution. 

 
7. Texas A&M University through its academic programs will continue to 

educate young men and women in agriculture regarding fundamental 
principles of soil and water conservation. 

 
8. System personnel will place soil and water conservation district directors 

and State Board members on mailing lists to receive appropriate soil and 
water conservation publications and other mailings. 

 
9. The Texas Forest Service has a memorandum of understanding through 

which it will aid soil and water conservation districts in forestry 
management. 



 
B. The Texas State Soil and Water Conservation Board agrees to: 

 
1. Notify appropriate System administrators and their designated liaison of 

statewide meetings. 
 

2. Prepare and make available to System personnel a list of research needs. 
 

3. Request the assistance, as appropriate, of the Extension Soils Specialist, 
district and county Extension agents, and other Extension personnel, in 
planning and carrying out general information programs, subject matter 
short courses, soil survey releases, leadership clinics, and other 
conservation educational activities on area and statewide basis. 

 
C. The Soil and Water Conservation Districts agree to: 

 
1. Notify county Extension agents of local meetings so that meetings can be 

placed on schedule of activities of the agent. 
 

2. Request assistance of county Extension agents in development of the 
district’s annual plan of work and annual report and notify county 
Extension agents of information needs for inclusion in the annual plan 
and reports. 

 
3. Supply county Extension agents with a copy of the district’s program and 

plan of work and other appropriate information to keep them abreast of 
district programs and reduce duplication of work. 

 
4.  Request county Extension agents assistance as appropriate in developing 

farm and ranch conservation plans, designing conservation and non-point 
source management demonstrations, and scheduling educational 
activities. 

 
5. Share available equipment and educational materials with the county 

Extension agent to be used by the agent in developing and carrying out 
soil and water conservation education programs.  The directors will help 
county Extension agents carryout soil and water conservation and non-
point source management demonstrations mutually planned as part of the 
educational program of the district. 

 
6. Request assistance of county Extension personnel and Extension 

specialists with responsibilities for soil and water conservation efforts in 
planning and carrying out general information programs, subject matter 
short courses, soil survey releases, leadership clinics, and other 
conservation educational activities. 

 
7. Request assistance of county Extension personnel for planning and 

conducting the educational phases of district elections. 
 

D. The Texas A&M University System and the Texas State Soil and Water 
Conservation Board mutually agree to: 



1. Acquaint all district directors and System personnel concerned with the 
provisions of this agreement. 

 
2. Cooperate in the development of statewide soil and water conservation 

and non-point source management educational programs, and exchange 
information to further soil and water conservation and non-point source 
management. 

 
3. Review this agreement periodically for the purpose of familiarization, 

additions, deletions, or revision. 
 
This memorandum of understanding is a revision of and supersedes and replaces the 
memorandum of understanding developed and signed in 1970, and will become effective upon 
completion of the signatures of the officials of the agencies and organizations involved. 
 
 
 
 
 
 
________________________Date________     ____________________________Date________ 
Chairman of Texas State Soil and                       Director of the Texas Agricultural 
Water Conservation Board                                  Extension Service and Associate Deputy 
                                                                             Chancellor for Agriculture 
 
 
 
 
 
 
 
_________________________Date_______     ____________________________Date_______ 
Deputy Chancellor and Dean of College of        Deputy Director of the Texas Agricultural 
Agriculture and Life Sciences and Director        Experiment Station 
of the Texas Agricultural Experiment  
Station 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revised to be effective ____________________ 



 This agreement has been reviewed and is approved for the ________________________ 
Soil and Water Conservation District on this date ___________________________. 
 
 
 
 
 
 
_____________________________________           ____________________________________ 
County Extension Agent*                                            SWCD Chairman 
 
 
 
 
 
 
_____________________________________           ____________________________________ 
County Extension Agent*                                            SWCD Secretary 
 
 
 
 
*Where more than one County Extension Agent cooperates with a Soil and Water Conservation 
District, each agent should sign this agreement. 
 
 


