FY 05 CWA 319(h)

1. TITLE OF PROJECT: Peach Creek Water Quality Improvement Project

2. PROJECT GOALS/OBJECTIVES: This project will provide agricultural producerns the Peach
Creek watershed with an opportunity to participetevater quality educational activities, technical
assistance, and financial assistance for the imgaiation of Best Management Practices (BMPs), in
order to improve water quality. The main goal oktproject is to reduce the bacterial levels in the
impaired Peach Creek watershed to a level comph&htTexas Water Quality Standards.

3. PROJECT TASKS: (1) Program Coordination and Management (2) Dguelmplement, and
Maintain Water Quality Management Plans (WQMPsR&ruce Bacterial Runoff. (3) Provide Water
Quality Education on BMPs to Reduce Bacterial Rtinof

4. MEASURES OF SUCCESS:. (1) Improved knowledge of water quality problems the
watershed and BMPs for remediation of the bacteriphirment as measured through pre- and post-
education program surveys. (2) Implementation ofiaimum of 24 WQMPs in the Peach Creek
watershed. (3) Conduct a minimum of 110 Status ®ewviin the Peach Creek watershed. (4)
Reduction of bacterial levels in Peach Creek to TMdllocation levels(5) Provide free testing of
800 soil and/or litter samples.

5. PROJECT TYPE: Statewide () Watershed (X) Demonstration () ©{he
6. WATERBODY TYPE: River (X) Lake () Wetland () Ground Water ( )net ()
7. PROJECT LOCATION: Peach Creek, Segment 1803C

8. NPS MANAGEMENT PROGRAM REFERENCE: State of Texas Agricultural/Silvicultural
Nonpoint Source Management Program — Approved Feprlb, 2000.

9. NPSASSESSMENT REPORT STATUS: Impaired (X) Impacted () Threatened ()

10. KEY PROJECT ACTIVITIES: Hire Staff (X) Monitoring () Technical Assistan@¥) Education
(X) BMP Implementation (X) Demonstration Projedt@ther ()

11. NPSMANAGEMENT PROGRAM ELEMENTS: Implementing Milestones from tH&99
Texas Nonpoint Source Pollution Assessment Report and Management Program including (1)
providing financial assistance to Soil and Waten§avation Districts (SWCDs) for the
implementation of WQMPs in order to reduce NPSuialh, (2) coordinating with Federal,
State, and Local Programs, and (3) technology tean®chnical support, administrative support
and cooperation between agencies and programBdagrevention of NPS pollution.

12. PROJECT COSTS: Federal: ($465,123) Local Match: ($245,188) Tétadject: ($710,311)



13. PROJECT MANAGEMENT: Gonzales County SWCD & Texas Cooperative Extension

14. PROJECT PERIOD: September 1, 2005 through September 31, 2009



Peach Creek Water Quality | mprovement Proj ect

FYO05 CWA Section 319(h)
.~ WORKPLAN

Problem Need/Statement:

Peach Creek is located in the southern portioh@fGuadalupe-Blanco River Basin. It
originates in southern Bastrop County and flowslsdlrough Fayette County into Gonzales
County to its confluence with the Guadalupe Rivmrteeast of the Gonzales. The 488 square
mile watershed is dominated by mixed woods, ramgeémnd agricultural land. Cow/calf and
poultry production are the primary agriculturaligities in the watershed.
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Designated uses for Peach Creek include contasatian. According to the 303(d) List,
concentrations of bacteria in Peach Creek posdemtial health risk for swimmers. In response
to these conditions, a total maximum daily load OIM project was initiated by Texas
Commission on Environmental Quality (TCEQ) to detiere the measures necessary to restore
water quality in this stream. Initial bacterial so@itracking (BST) results indicate that cattle,
domestic sewage, and chickens are the largestilwotuirs of bacteria to Peach Creek. This
Peach Creek Water Quality Improvement Project will proactively address the agricultural
sources of bacteria identified by the BST studye T®SSWCB Watershed Coordinator based in
the Wharton Regional Office is beginning develophadra Watershed Protection Plan (WPP).
All measures implemented through this project @scdbed below) will be included in the
WPP.



General Project Description:

This project will expand the efforts and activitefsthe Gonzales County SWCD, the TSSWCB,
the TCEQ, and the Texas Cooperative Extension (T€Ehcourage the implementation of
BMPs to reduce bacterial runoff from agriculturahpoint sources in the Peach Creek
watershed. It will utilize existing efforts beingdd by TSSWCB, Gonzales County SWCD,
TCEQ, and, specifically the TMDL and WPP being deped with cooperation from the Peach
Creek Bacteria TMDL Advisory Group. The WPP will etten in accordance with EPA’s nine
elements and will include the activities outlinedhis workplan.

The overall objective of this project is to implem@&MPs to reduce bacteria levels in the Peach
Creek to help achieve compliance with the TexaseW@uality Standards. Project leaders will
educate agricultural landowners on the water quedgues in the watershed and what measures
they can implement to reduce the runoff of bacteria the stream. In addition, this project will
provide technical and financial assistance foritmglementation of BMPs to reduce the amount
of bacteria entering the creek.

Tasks, Objectives, Schedules, and Estimated Costs:

Task 1. Program Coordination and Management
Costs: $125,928 Federal), $GNon-Federal Match), $125,9Z8otal)

Objectives: (1) Provide technical assistance to agriculturatpcers in the Peach Creek
watershed. (2) Develop timely and comprehensivertep

Subtask 1.1: The Gonzales County SWCD will hire a technicianléwelop, implement, and
maintain WQMPs and other tasks in this workplan.

Subtask 1.2: The technician will attend monthly Gonzales Cou®/CD board meetings to
discuss technical assistance activities, projdwtdale, lines of responsibility,
communication needs, and other required taskspriject participants.

Subtask 1.3: The technician will attend meetings with the TSSBJioject manager and
other meetings, as needed, to review project stdaliverables, etc.

Subtask 1.4: The technician, as appropriate, will assist withadional activities outlined in
Task 3.

Subtask 1.5: The technician will complete and submit quarteglyorts to the TSSWCB
project manager.

Subtask 1.6: The technician will complete and submit a fingdo’ to the TSSWCB at the
culmination of the project. This report will be cpleted and provided to the TSSWCB in
electronic format (i.e. compact disc; etc.).



Déliverables
* Quarterly reports documenting project status.
* Final report.

Task 2: Development, Implementation, and Maintenance ofN\MAQ
Costs: $308,375Federal), $243,00(Non-Federal Match), $551,37%otal)

Objectives: (1) Encourage cattle operations along Peach Greélts direct tributaries to
implement BMPs that reduce bacterial runoff throaghaditional, voluntary-based incentive
program by assisting cattlemen in developing, imygeting and maintaining WQMPs. (2) Provide
free soil and litter testing for applicators of foplitter in the Peach Creek watershed who operat
under a WQMP. (3) Conduct Status Reviews of all WR3Nh Peach Creek watershed. (4) Provide
financial assistance for poultry lagoon closurerteducers who operate under a WQMP.

Subtask 2.1: The technician will develop a minimum of 24 WQM#ishin the Peach Creek
watershed (Month 1 to Month 36)

Subtask 2.2: Cost-share will be provided to cattlemen alongcRe2reek and its direct
tributaries to implement BMPs that reduce bactetiabff.

« A WQMP will be required in order to qualify for famcial assistance.

* The maximum cost-share rate shall not exceed 50t¥eaost of implementation of
the BMPs.

» Cost share will be based on actual cost not toezkegerage cost of the practice.

« Landowners shall be eligible to receive a maximast-share amount of $10,000.

* In order to encourage the implementation of presctigrazing (528A) and to provide
alternative sources of water, cost-share fundiradj $le provided for ponds (378),
fencing (382), pipelines (516), watering facilitii4),wells (642), brush
management (314) and pasture and hayland plarii®®).(The practices, riparian
herbaceous buffer (390) and riparian forest buf384.), are also eligible for cost-
share funding.

* Only land located directly along Peach Creek asdiitect tributaries are eligible for
cost-share funding. Those nearest to the zone dirment will be given highest
priority.

Subtask 2.3: The technician will assist poultry producers ia feach Creek watershed with
the closure of lagoons.

« A WQMP will be required in order to qualify for famcial assistance for the closure
of waste lagoons (360).

» Cost share will be based on actual cost not toezkegerage cost of the practice.
» Landowners shall be eligible to receive a maximast-share amount of $30,000.

Subtask 2.4: The Gonzales County SWCD will (1) send out nadifions to eligible
landowners (those located along Peach Creek adddtst tributaries) announcing the
availability of assistance for implementing WQMPSIBs and (2) will prioritize the WQMP
applications received.



Subtask 2.5: The technician will provide landowners informatiom appropriate BMPs and
will work with the TSSWCB Wharton Regional Office developing and implementing
WQMPs.

Subtask 2.6: TSSWCB will provide technical review and certifiicen of WQMPs. During
this process, TSSWCB will certify all WQMPs and eresthat they are consistent with state
water quality standards.

Subtask 2.7: The technician will conduct Status Reviews oMaIlDMPs in the Peach Creek
watershed. A list of the WQMPs reviewed will beagpd quarterly. A total of 110 Status
Reviews will be conducted during the project period

Subtask 2.8: The technician will create a map showing the locedf all WQMPs
developed and implemented in the Peach Creek viigigéfor inclusion in the final report.

Subtask 2.9: The technician will assist holders of WQMPs in #oguisition of current soil
and litter tests though utilization of project fumgl

* Any land use will be eligible (poultry AFO, catipasture, hayland, cropland) as long
as waste (poultry litter) utilization (633) is ptiaed in the WQMP.

Subtask 2.10: The technician will compile information on the &ion and types of BMPs
for all WQMPs implemented in the Peach Creek whtss

Deliverables:
* 24 WQMPs developed and implemented within the Gleszaounty SWCD.
* 110 annual status reviews will be submitted totB&EWCB
» Spreadsheet and map showing location and typedi&fsHfor each WQMP implemented

Task 3: Water Quality Education of BMPs to Reduce BactdRianoff
Costs: $30,820(Federal), $2,188State), $ 33,008 otal)

Objective: In order to promote the implementation of coseetive BMPs, information will be
provided to landowners in the Peach Creek Waterahddhroughout Gonzales County about (1)
the water quality issues in Peach Creek and thetgp(2) how their operation may affect water
quality, (3) application of poultry litter, (4) cgrhance with new CAFO regulations, (5) range and
pasture management, and (6) programs availablkeststan implementation of BMPs. This
information will be disseminated through the TCEaoperation with the TSSWCB, SWCDs and
TCEQ.

Subtask 3.1: TCE will assimilate and evaluate the adequacy @ty educational
resources and resource needs to provide educasoppbrt for the project.

Subtask 3.2: TCE will provide 1-2 educational/training eventgslegear (5 total over
project) to improve landowner knowledge and un@eding of BMPs for bacterial
runoff management. These will be targeted to landow/in the Peach Creek watershed,



but will also be made available to landowners thrmut Gonzales County. TSSWCB
personnel, TCE poultry specialists, TCE range mamagt specialists and other agency
personnel including Gonzales County SWCD, will peakers to provide information on
cost share and technical assistance programs laleaitaassist producers.

Subtask 3.3: TCE will conduct a preliminary survey of a selgobup of initial event
participants to evaluate knowledge about surfademenditions in the watershed and
assess current knowledge and use of practicescteria runoff management. Follow-up
surveys will be conducted in subsequent years auate changes, if any, in producer
awareness and in bacterial runoff BMPs.

Subtask 3.4: As needed, TCE will educate landowners and thigthrough PSAs,
newspaper articles, brochures, website or any otieelia deemed necessary and
appropriate for the target audience.

Subtask 3.5: The TCE will complete and submit quarterly reptotthe TSSWCB project
manager.

Subtask 3.6: The TCE will complete and submit a final reportiie TSSWCB at the
culmination of the project. This report will be cpleted and provided to the TSSWCB in
electronic format (i.e. compact disc; etc.).

Deliverables:
» Compilation of existing and developed resourcebaxterial runoff management
» Conduct 5 educational/training events. Provide dales, agendas, participant lists,
presentation information, handouts, and other asatinformation
* Complete annual producer surveys and provide sesult
* Quarterly Reports
* Final Report

Coordination, Roles and Responsibilities:
Participating Agencies and Organizations along witkir roles in this project include:

» Texas State Soil and Water Conservation BoRessponsible for technical review and
certification of WQMPs. Provide assistance to theal SWCD in the implementation
and development of WQMPs. Also assist the local AMCinventorying current BMPs
and land use practices and the implementation oMNQ

e« TSSWCB Wharton Regional Offic€ertification of WQMPs. Watershed Coordination.
Assist in the oversight of the technician.

» Gonzales County SWCIAssist in the oversight of the technician. Deyelionplement
and maintain WQMPs/BMPs in the Peach Creek watdrshe

» Texas Cooperative ExtensidArovide water quality, poultry waste manage mandl
range management education.




e Measuresof Success:

* Improved knowledge of water quality problems in tlvatershed and BMPs for
remediation of the bacterial impairment as measthexaligh pre- and post-education

program surveys.

* Implementation of a minimum of 24 WQMPs in the Re@teek watershed.
e Conduct a minimum of 110 Status Reviews in the P&xeek watershed.

e Reduction of bacterial levels in Peach Creek to TMillocation levels.

» Provide free testing of 800 soil and/or litter séesp

Project M anagement:

TSSWCB Project L ead:

Name:
Address:

Phone #;
E-Mail:
TCE Project Lead:

Name:
Address:

Phone #;
E-Mail:

Lee Munz

Texas State Soil and Water Conservation Board

311 North &' Street
Temple, Texas 76502
254-773-2250, ext. 238
Imunz@tsswch.state.tx.us

John Carey

2472 TAMU

College Station, Texas 77843-2472
(979) 845-4319
jcarey@poultry.tamu.edu

Gonzales County SWCD L ead:

Name:
Address;

Phone #:
E-Mail:

Abigail Lindesy

Gonzales County SWCD

920 St. Joseph Street, Room 142
Gonzales, Texas 78629
830-672-8371
gonzalescountyswcd@tx.nacdnet.org
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Peach Creek Watershed project

Itemized Budget 7/5/07
Contract 05-8

Object Class Category
Personnel

Technician at Gonzales SWCD
Subtotal Personnel

Fringe Benefitsfor Technician

Travel

Equipment

Supplies@ $50/month

Contractual

SWCD Financial Audit

TCE

Subtotal Contractual

Construction

Financial Assistance for WQMP Implementation
Subtotal Construction

Other

Phone Service @ $50/month (Fax Line)
Truck gas, maintenance, etc.

Soil (725 @ $10) & Litter Samples (75 @ $15)
Subtotal Other

Total Direct Costs

Total Indirect Costs

Total Costs

Federal Non-Federal

$106,000
$106,000

$29,128

$0

$0

$2,800
$3,000

$30,820
$33,820

$218,
$273,000

$1,800
$10,200
$8,375
$20,375
$465,123
$0

$465,123

Total
$0 $106,000
$0 $106,000
$0 $29,128
$0 $0
$0 $0
$0 $2,800
$0 $3,000
$2,188 $33,008
$2,188 $36,008
$243,000 $516,000
$243,000 $516,000
$0 $1,800
$0 $10,200
$0  $8,375
$0 $20,375
$245,188 $710,311
$0
$245,188 $710,311



